PLANNING COMMISSION

RETREAT AGENDA
June 9, 2018 - 8:30AM
Mall Conference Room
Medical Office Building (MOB) |
1870 Amherst St, Winchester, VA

Welcome/Introductory Comments- Chairman Loring
By-laws overview- Tim & Eden

Comprehensive Plan Update
A. Plan Update overview- Tim

B. Relevant provisions of Economic Strategic Plan- Shawn?
C. Demographic Overview- Tim
D. Accomplishments since adoption of 2011 Comp Plan (and 2014 amendment)
e Zoning Text Amendments & Rezonings- Aaron
e Corridor Enhancement & Historic Districts- David
e Capital Projects- Eden
e Chapter 11 Geographic Planning Area Redevelopment sites/areas- Tim

E. Discussion of key issues/areas to address in Plan update

Additional topic (time-permitting)

Wrap Up- Chairman Loring

Adjourn
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